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Introduction
What is this document for?
This document is for people who have responsibility for developing access to banking in prisons. It will be of immediate use to prisons which have existing banking relationships and wish to develop them in line with best practice.  It will also be of use to prisons which are seeking to develop banking services in the future. However it does not ‘solve’ the issue of access to banking for prisoners entirely, as the significant challenge of securing the support of all banks remains. UNLOCK is working at a national level to encourage banks to work in partnership with prisons and has met with the banks to propose a co-ordinated national approach. The British Bankers Association has been supportive of these efforts and there has already been progress with some banks.  The latest information on this project is available at www.unlock.org.uk/campaign.aspx. 
Who contributed to this guidance?
We would like to thank the Ministry of Justice and Barclays for their financial support, without which we would not have been able to develop this guidance.

Special thanks to staff and those serving sentences at; HMP Blundeston, HMP Camp Hill, HMP Coldingley, HMP Littlehey, HMP Norwich, HMP Wormwood Scrubs, as well as staff at Foundation Training Company, Barclays, Co-operative Bank and Halifax (now Lloyds Banking Group). As a result of your insight we have been able to produce this guidance and due to your dedication access to banking in prison is becoming a reality.
Thank you also to our consultative readers: -
David Day, Resettlement Centre Manager, 

Dena Tyler, HMP The Mount
Eunice Jones, HMP Forest Bank
Ian Galbraith, Policy Lead for Finance, Benefit & Debt, NOMS 
Marisa Mason, Resettlement Manager, HMP Hull
Nina Revell, Safer Custody & Offender Policy Group, NOMS
Paul A Jones, Research Unit for Financial Inclusion, Liverpool John Moores University
Phil Lesnik, Banking Lead at HMP Blundeston, Foundation Training Company

Case Study: Barclays in the East of England

UNLOCKing Banking in the East of England was developed by UNLOCK and Barclays to provide access to Barclays Cashcard accounts (basic bank accounts) for people due to be released from prison, as well as increasing their practical financial capability and developing greater awareness of financial issues.
The project was piloted in 3 prisons in the East of England (HMP Blundeston, HMP & YOI Norwich, and HMP Littlehey) between 2008 and 2010. This was delivered via a partnership with the Foundation Training Company (FTC), a charity contracted by the National Offender Management Service (NOMS) in the East of England to provide resettlement services within the region’s prisons.
Many issues had to be overcome, including proof of identity, offence histories, card and PIN security, access to accounts and a lack of basic personal finance skills. Over time, a process was developed that integrated support completing applications, a bespoke identification document and tailored basic financial capability training refined by detailed feedback from all participants. However, the project was very successful. In the year 2009/10 around 300 Barclays accounts were successfully opened, representing 99.7% applications sent to the bank.
Barclays met UNLOCK’s appeal for banks to develop partnerships to support the resettlement work of prisons with a commitment to extend the service to cover all 14 prisons in the East of England region. Working in partnership with UNLOCK and local resettlement staff in the region access to bank accounts will be delivered, including support with financial capability, application forms and providing ID.
Barclays believes that focusing on a defined and limited set of prisons allows it to provide the best service to customers leaving prison and the most effective contribution to successful resettlement. The bank supports UNLOCK’s efforts to encourage more banks to get involved, so that prisons in other regions are able to establish similar services. 

The need for access to banking
What is the issue?

Providing access to banking for people in prison before release is one of the foundations of successful resettlement and provides a positive contribution towards reducing re-offending. Opening a bank account removes a significant barrier to employment as well as improving access to various benefits, allowances and grants. Bank accounts make it easier to secure stable accommodation and can encourage a more responsible attitude to spending. People who open bank accounts before leaving prison have also reported positive changes in attitudes, such as feeling more ‘normal’ and ‘included in society’. 
However, 64% of people in prison surveyed by the Legal Service Research Centre (2007) reported having no current account.
 Liverpool John Moores University (2008) found that 69% of people in one prison had no bank account
. Prison Reform Trust and UNLOCK (2010) found that 30% of people in prison reported having no bank account.

In addition to creating a barrier to employment and housing, being ‘unbanked’ prevents people from taking up other mainstream financial products and services. People who are ‘financially excluded’ either use non-mainstream providers which have higher costs or simply remain unable to access the services most people take for granted.

It can be extremely difficult for people to set up bank accounts both before and after release. Many prisons have recognised this need and have taken steps to meet it and more than fifty prisons now report a functioning service. Although there are an increasing number of projects in place, many schemes are dependent on individual relationships and processes vary greatly between prisons. Other prisons have made major efforts to establish relationships with banks but have been unable to make any progress, leading to a great deal of frustration for everyone involved. Therefore, lack of access to even the most basic banking services remains the norm for the majority of people in prison. 

This guidance document provides a resource to support the establishment of banking services in prisons. It does not seek to be prescriptive, recognising the fact that all prisons and banks are different, but rather to provide ideas based on best practice. The guidance will not instantly solve the problem of access to banking but complements efforts to encourage all banks to allow people to open basic accounts in preparation for release from prison.

How do bank accounts contribute to reducing re-offending?

· Work & Benefits

Most employers now require people to have a bank account. That means employees need a bank account to be paid, unless work is cash in hand or part of the ‘underground economy’. Job Centre Plus pay benefits directly into accounts so not having one can make accessing benefit payments more difficult. 
· Finance & Debt

Most people receive a £46 grant on discharge from prison on which they have to live until benefits are paid. Opening an account prior to release can reduce this ‘finance gap’ by simplifying benefit payments and supporting pre-release saving. Accounts allow people to set up direct debits/ standing orders to pay bills and develop credit ratings. They have no proof of income or expenditure, causing exclusion from bank loans and mortgages.  In turn, access to mainstream credit reduces reliance on loan sharks, who have been found to be a driver of crime within local communities.
· Accommodation

Landlords and letting agents often require people to have an account and ask for a bank reference or credit check before renting. Bank accounts allow direct debit payment, decreasing the risk of arrears. Access to the private rented sector requires people to pay a deposit for which people in prison may need to save. 
· Education

An account is required to apply for Educational Maintenance Allowance before release which provides £30 per week to young people who continue in education.  
· Attitudes

Having a bank account improves self-respect, esteem and feelings of social inclusion and is linked with improved attitudes towards personal money management.

· Children & Family

People without an account often rely on using that of a partner or family member to pay in salary or benefits. This can lead to financial dependence, sometimes preventing people leaving negative relationships which may contribute to offending.

· Health

Mental health problems can be both a cause and a consequence of financial exclusion. One in four people with mental health problems is also in debt

What are the problems?

Opening a bank account is a fairly simple task for most people. However, for some people it can be extremely difficult. There has been a great deal of improvement in recent years. However, particular issues remain for people in prison.
· Individuals

The previous lifestyles of many people in prison can make opening an account very difficult. Many people do not have identification or a stable address history. Others have a poor financial record which may include bankruptcy or fraud. Many people have never engaged with financial services previously and therefore lack some of the necessary awareness, skills and confidence.

· Banks

Banks are commercial organisations that need to make a profit. Basic bank accounts, which can’t go overdrawn and don’t offer credit, are not seen as profitable.  Banks also need to be confident that people are who they say they are, in order to meet their obligations under international rules to prevent money laundering and financing terrorism. Staff rarely recognise non-standard forms of ID. At a branch level they have rarely been trained to deal with customers applying from prison and personal attitudes can occasionally cause issues. 

· Prisons

Access to banking has not historically been a high priority in terms of the resources put into prisons. As a result, staff have often not received appropriate training, leading to a lack of awareness and confidence in dealing with the issue. Reducing resources and staff turnover have led to additional difficulties as priorities shift.

· Government
The previous Government and the banks achieved a ‘shared target’ to halve the number of people without at least a basic bank account. This has led to improvements for people living in the community but not for people in prison.  
Initiating access to banking
Prisons that identify a need for access to banking will first need to establish the feasibility of setting up a banking service. This section of the guidance highlights the areas which will need to be considered.
Who should take the lead?

The first step is to appoint a ‘Banking Lead’ who will be responsible for: - 

· Developing the project & securing support 

· Communicating with all the relevant prison departments 
· Communicating with HMPS/NOMS

· Communicating with the bank 
The Banking Lead may be someone who already has responsibility for the Finance, Benefit & Debt pathway but this is not essential. For many prisons, the Resettlement Team is the natural home for access to banking. However, Banking Leads have also been based in Offender Management Units, Education and charitable organisations. 

In order to set up access to banking, the Banking Lead will have to answer a number of important questions, establish processes and get agreement from the other stakeholders.  If the chosen Banking Lead is not on the Senior Management Team, they should have a ‘sponsor’ on the SMT to whom they can escalate issues and decisions which require a higher authority. 

What time & resources will be required?

Providing support with opening bank accounts will clearly take time and resources. Though this will vary significantly between establishments, the most resource intensive phase will be establishing the service. Once a service is up and running, the impact on resources will be dependent on local demand and how that demand is managed. By detailing the activities that the prison or its provider will have to undertake, this document should provide the Banking Lead with the information necessary to evaluate the likely resource requirements.

The main resource requirement while establishing the service will be the Banking Lead’s time. During this period the Banking Lead may need to be released from other duties and spend time out of the prison. The Banking Lead will need to discuss access to banking with each relevant prison department. It needs to be clear from the outset what will be expected of each department and what the resource implications will be. The Banking Lead will need to secure commitments of support from a wide range of departments, in order to ensure effective promotion and delivery.

The prison may wish to mainstream banking services into the activities of existing staff once they are up and running. However, Banking Leads should consider any planned or likely resource reductions to ensure the service will be sustainable in the longer term. The Banking Lead may elect to establish a ‘Delivery Lead’ to take on the day-to-day delivery of the project. For example, the Banking Lead may be a Head of Department while the Delivery Lead is a contracted provider. However, the Banking Lead should remain ultimately responsible for the project, with the ability to be involved quickly in any ongoing issues that arise.

Who needs to be involved?

Many parts of the prison will have to co-operate if a banking service is to be a success. A strong Banking Lead will help to ensure all the departments involved feel able to support the project. They can also ensure that information on the process is clearly communicated across the prison. For example, it is crucial to have the support of: -
· Governing Governor & Senior Management Team (SMT)

· Security

· Offender Management Unit

· Resettlement
· Education

· Reception and Induction Staff 
· Post-room

· Finance

· Accommodation Services Provider

· Information Advice & Guidance (IAG)
· Debt Services Provider (e.g. CAB)

· Jobcentre Plus
How can a partnership with a bank be established?

This can be the most challenging part of establishing a banking service. It may seem reasonable to assume that prison staff could simply support a person’s application to any bank of that person’s choosing. However, this approach has not proved successful. Applications made by people in prison to banks without prior arrangements with that bank are often rejected. This can be due to several reasons, including bank staff requiring forms of ID that people in prison cannot supply or simply not knowing how to react to applications from a prison address. 

Therefore, without a partner bank, opening bank accounts prior to release can be very difficult. Prisons have typically found it challenging to get banks to work with them. Therefore, before developing a new relationship, it’s a good idea to check to see whether your prison already has a banking relationship via a different department or previously had one that you could re-establish (see Annex E).

There are two main ways of making contact with banks: via local branch or national head office. Around half of prisons have been able to get support from a bank. The majority of active services are linked with a bank’s HQ but many are with local branches. 

Local branches can be an attractive option. It’s easier to get to see people face to face, personal relationships of trust can be built up, there are fewer people to have to convince and there may even be opportunities for volunteer work by branch staff. However, some local prison-bank relationships have proved unsustainable. Some have ended when staff on either side leave, others because of a high dormancy rate (when applicants do not actually use their account soon enough after leaving prison). Local branches are monitored and rewarded against targets and these usually don’t help encourage them to open accounts for people in prison. Some local branches have initially agreed to open accounts but have not been able to deliver or have changed their minds.
Making links with a bank at a national level is therefore an obvious next step. The headquarters don’t have the same targets as the branches. Projects co-ordinated at national level have proved effective and sustainable. Three of the major banks already have prison projects co-ordinated at national level; Barclays (18), Co-operative Bank (29) and Lloyds Banking Group via the Halifax brand (3). In addition, a number of Lloyds, HSBC, and RBS/NatWest branches have established local partnerships.
Efforts are currently being made at a national level to encourage the banks to engage in partnerships with prisons. The aim is for each bank to support its ‘fair share’ of prisons by allowing applications from people in those prisons. Co-operative has already established partnerships with 29 prisons. Barclays has committed to ensuring all prisons in the East of England prison region are covered. The latest information is available from the UNLOCK website www.unlock.org.uk/campaign.aspx (click UNLOCKing Banking).
These national developments do not require prisons with successful existing relationships to make any changes. Prisons remain free to try to make new local links if they feel they are of benefit and they are able but should be aware that the banks are engaged in discussions at a national level to establish a long term solution.  

Why might a bank want to work with a prison?
Banks are commercial organisations so any approach to them regarding partnership needs to take into account the benefits to the banks as well as arguments about social responsibility. The following provides some arguments in support of partnership.

1. The UNLOCK/Halifax pilot demonstrated that with appropriate financial capability training, former prisoners handle basic accounts better than average customers
2. Providing account opening services in partnership with prison staff can provide a structured way for the bank to meet its social goals by opening basic accounts
3. Identification verification has a high confidence level (using the prison’s records) since individuals have been processed through police, courts and custody
4. Reformed offenders have proven to be loyal customers when given access financial products through UNLOCK’s insurance information service. A basic banking relationship provides the foundation for the provision of additional products as the customer’s needs grow
5. Partnering with a prison offers an opportunity for the bank to offer financial services to prison staff 

6. Financial capability training on banking will be provided by the prison for people applying to open an account

7. A range of partners are working in the prison to develop employability; engaging employers to recruit and train and matching people to vacancies
8. Setting up bank accounts for people in prison before release supports employment, thereby supporting local community crime reduction
9. Financially excluding former offenders contributes to re-offending, which costs an estimated £13 billion per annum

10. All banks share a commitment to corporate social responsibility. Reducing re-offending rates is a challenge for society as a whole and banks have an important role to play. Reducing crime benefits banks and their customers, for example by reducing insurance claims and therefore premiums.
How many banks should the prison partner with?
As individuals, people in prison are allowed to apply to open an account with the bank of their choice, just like anyone else. They can make applications to whichever bank they please and there is nothing within prison rules preventing this. However, people in prison who have made independent applications to banks often find applications are declined. 

There are significant practical problems with a multi-bank approach when setting up a banking service in a prison. Firstly, it’s often difficult to convince even one bank to work with a prison. Secondly, most prisons do not have the resources to support the multiple contacts, application forms and processes required when working with several banks.

Choosing to develop a partnership with a single bank has not been found to be against commercial competition rules. It can be considered in the same way as a branch deciding to locate in one village but not the next. Given an effective, efficient and secure banking partnership, most people in prison will choose to use the prison process. However, a partnership should not be a barrier to individuals approaching a different bank independently, if that is what they choose to do. 

Who should deliver the service?

The question of who will deliver the service should be considered early in the process of developing access to banking in the prison. The Banking Lead should establish whether they will also take responsibility for delivery, or whether a partner organisation will deliver.  There are currently a range of different approaches being taken by prisons, largely due to local differences in contracts and partnership working. Different parts of the process can be undertaken by different people and even different organisations. These could include: -
· Prison officers & management
· Education, employment and co-financing contractors

· Voluntary sector partners

· Bank staff visiting the prison

While certain parts of the process (e.g. signing the ID form) can only be handled by governors, there is a great deal of flexibility around who delivers the rest of the process. However, any person or organisation involved with the application must be included on a data-sharing agreement which is signed by the applicant (see Data Sharing). 

Designing access to banking

Once the Banking Lead has the required resources and support in place, they will have to consider how to deliver the service. This section of the guidance provides answers to the key questions involved in designing an access to banking service.

What types of account might be available?

There is a great deal of variation between bank accounts from different providers. The key types of account are described below.  

Savings accounts are generally suitable for short to medium-term savings as they pay higher interest rates than transactional accounts. They will usually: -
· pay interest on money.
It may also offer:

· a passbook

· access via a cash machine

· access by internet or post
· tax-free savings (ISAs)

· instant access

· higher interest if money is saved for a specific period (e.g. 1 year)

· higher interest if notice must be given before withdrawal (e.g. 7, 30, 60, 90 days) 

Transactional accounts (current or basic) are generally suitable for handling everyday income (from employers or benefits) and spending (such as bills). They will usually: -
· receive money from employers, government and others
· provide a cash or debit card
· allow direct debits or standing orders to pay bills

· allow balance checks and cash withdrawals from a cash machine.

Some transactional accounts may also offer: -
· a cheque book and guarantee card
· an overdraft
· interest on a positive balance
· sending money abroad or cashing foreign cheques. 

· telephone or internet banking facilities
· cash withdrawals and balance checks at Post Office® branches.

It’s likely that the type of account made available will ultimately be determined by the bank. However, Banking Leads should consider specific needs of the people in their prison, match this with an appropriate type of account, and make this clear when approaching a bank. For example, prisons which hold people early in their sentence and do not release directly may experience greater demand for savings accounts.

Existing prison banking services typically focus on basic accounts in preparation for resettlement. Basic accounts are preferable to current accounts for many people as: - 

· they are easier to open (current accounts always require credit checks)

· they provide the same basic features (e.g. wage/benefit payments, cash machine access, direct debits)

· they allow progression to a current account (at the bank’s discretion) 

· they do not offer credit facilities (e.g. overdrafts)

· the banks are more willing to open them for people in prison as they present less risk (e.g. no opportunity to borrow money)

16 basic bank accounts are available in the UK. Although they may seem quite similar, they are not all the same. For instance, some do not offer debit cards (only cash cards) and others do not offer standing orders. Not all accounts are available everywhere, for instance, the Bank of Ireland’s account is only available in Northern Ireland.
For a guide to all the basic bank accounts, “Just the facts about basic bank accounts” and other simple guides to money issues are available at www.moneymadeclear.org.uk/publications. You can download a PDF copy instantly or order a batch of printed copies for the prison for free. 
When should the service be delivered?

Support for opening a bank account can be provided at any time during a prison sentence according to need. In prisons with a high rate of release, support with applications for a basic bank account is often focused on the period prior to release, as part of a wider range of resettlement work. However, savings accounts may be more relevant for people on long sentences who are wishing to start saving early in their sentence. 
Access to banking should be integrated into the prison’s wider resettlement strategy, in order to support work to secure stable employment, housing and family relations. 

Initial induction and assessment processes should be established to capture whether people have a bank account when they enter the prison. If a person has previously held an account but has lost contact with it, steps should be taken to reconnect them with it as soon as possible. A list of bank customer service help lines is available at Annex B. If they do not have an account, and wish to open one, an appropriate referral should be made to the banking project within two weeks. For short sentence prisoners see the section entitled “Sentence Remaining”.

What relevant training and information resources are available?
Helping someone set up a bank account without appropriate information and training can be like giving someone a car without teaching them to drive. While some people in prison are confident and capable users of financial services, many will be using a bank account for the first time. Others may have had an account before and feel confident but actually have significant gaps in their knowledge. Certain groups, such as older people and people who have served long sentences, may have particular needs. 

Financial Advice

There can be understandable concerns about giving advice about money issues. Many types of financial advice are heavily regulated. For instance, anybody recommending financial product types or identifying specific borrowing, insurance, savings or investment products for a client comes under Financial Services Authority (FSA) regulation. The penalties for providing inappropriate financial advice can be severe and organisations offering this kind of advice must be professionally qualified and properly insured.

Generic Financial Advice

Many areas of financial advice are not regulated. The term ‘generic financial advice’ is used to describe work which “helps consumers identify their current financial position, the choices and possible priorities for action appropriate to their needs, how to take the next steps in addressing their priorities; and how to access other relevant sources of information and advice” (FSA). Although this type of work is not regulated, it still requires a specific set of professional skills and knowledge. Non-specialist staff should look to refer people with these needs to a specialist service (see www.cfebuk.org.uk).
Financial Capability

Providing financial capability training is crucial to delivering an effective banking project. Financial capability is about the practical skills we all need to operate in the modern financial world such as being able to manage money, keeping track of finances, planning ahead, choosing financial products and staying informed. Providing financial capability training ensures that people have the best chance of using their account successfully after release. Financial capability is not regulated and is delivered by a wide range of people, using various resources. Free resources designed specifically for use by staff and volunteers supporting people in the criminal justice system are detailed below. For further information, Sheffield Hallam University has conducted a review of offender financial capability support www.unlock.org.uk/staticpage.aspx?pid=14#research
· UNLOCKing Financial Capability

 
UNLOCK, the National Association of Reformed Offenders 
“A training resource that supports work to help people in prison or on community sentences to create positive banking relationships, enhance their money skills and enter the financial mainstream. It was originally designed in conjunction with men and women serving in HMP Coldingley and HMP Cookham Wood as part of the UNLOCKing Banking pilot project. It aims to help people with convictions to build fundamental financial awareness and develop the confidence to use a modern bank account effectively.”
Information / free download: unlock.org.uk/staticpage.aspx?pid=14
· Working Money
Lincolnshire Action Trust 
“This is a toolkit for working with offenders and prisoners to improve financial capability.  The resource covers a wide-range of topics including opening a bank account, essential and non-essential expenditure, paying bills, different forms of finance etc, and is used in isolation or as part of a wider financial capability course in prisons and for offenders in the community.”

Information / free download:  cfebuk.org.uk/resources/#offenders
· Managing Money

Nacro
“This guide and handbook has been developed using empirical evidence and research to support the Ministry of Justice's finance, benefits and debt pathway. It is designed to help prison and probation staff to deliver training to groups of individuals who need to become more proficient at managing their money.”

Nacro is funded until March 2011 to provide the resource and a two-day training event for free to staff involved in providing resettlement information, advice and guidance to people in prison and ex-offenders (normally held at Newbold Revel).
Free copies (+P&P): www.nacro.org.uk/news-and-resources/publications/managing-money-building-essential-skills,3,NPU.html
· Citizen’s Advice Bureaux 

Vale of Glamorgan CAB, Portsmouth CAB 
Vale of Glamorgan CAB has been working in HMPs Parc and Cardiff. Portsmouth District CAB has been working with offenders serving their sentence in the community and living in hostels in Hampshire. 
Information / free downloads: cfebuk.org.uk/resources/#offenders
· Let’s Talk About Money and K2 Project
NIACE (ESF funded)
A campaign to raise awareness of financial issues amongst offenders and ex-offenders and two money management leaflets for young offenders 

Information / free downloads: niace.org.uk/current-work/lets-talk-about-money
Information / free downloads: niace.org.uk/current-work/k2-project
· Education Courses 

Prison Education (OLASS) Providers

The prison’s education provider may provide ‘financial literacy’, often as part of a Life Skills course. One of the most common courses is ‘Budgeting and Money Management’. Courses offered by education are usually part of mainstream qualifications. The advantage of this is that people can advance towards a recognised qualification. The disadvantage is that the courses are focused on basic skills and less tailored towards the practical needs of people in prison. One way to overcome this issue is asking education providers to use the specialist materials listed above when they are delivering the course. 
National OLASS contacts list: olass.skillsfundingagency.bis.gov.uk/documents
IFS: ifslearning.ac.uk/FinancialCapability/Financial_Capability.aspx
Who should deliver the training and information element of the service? 

Local partnerships and commissioning structures will be the main influence on who provides training and information in support of bank accounts. Currently prisons are using a range of options including: -

· Resettlement Officers

· Instructional Officers

· Teachers

· Information, Advice & Guidance Workers

· Debt and money advice providers

· Peer Supporters (serving prisoners)

· Volunteers from banks

Each of these options has advantages and disadvantages. Many officers are keen to take on the role but are not always given the time. Teachers have appropriate skills but placing training in Education can create barriers for some people in prison. In addition, there can be challenges in fitting the training within established contracts and targets. Peer supporters can be cost effective and generate high levels of engagement but need regular and appropriate training, supervision and support. The most important thing is to find someone who has the necessary time, skills and empathy with learners.
Basic financial capability training cannot meet all of a person’s financial needs. However, by raising awareness it can often bring issues to light which need specialist support. Training should be connected via referral systems into services that meet other money-related needs. For example, if an individual raises a personal debt issue, they should be referred to a debt advice specialist (e.g. CAB/solicitors funded by Legal Services Commission
) where available. If there are basic skills needs, such as numeracy, a referral to the education provider should be made. 

Should the training and information be mandatory?

When a person opens an account in the community, customers are provided with a range of information about that account and an opportunity to ask questions about how to use its functions. In custody, where there is no contact with bank staff, this opportunity does not exist. 

Most banks have required that training of some kind is provided to people in prison to ensure that they understand and are able to use the product for which they have applied. Evidence from prison banking pilots shows that providing training increases the chances of successful usage after release. Therefore, if you are working in partnership with a bank, they may answer this question for you. 
While most people will be keen to receive information about their bank account, some people may find mandatory training frustrating. They may already have high levels of financial capability or may simply not see the value in learning about banking.

While for some prisons it may not be realistic to have an extensive financial capability course as a mandatory part of the account opening process, it is strongly recommended that at least a short information seminar, focused on how to use an account, be integrated into the account opening process. As a minimum this should cover: -

· Types of account

· Choosing an account

· Opening an account (application forms & ID)
· Spending money (cash machines, Post Office, Chip & Pin)
· Receiving money (employment, benefits, paying-in)

· Bank charges (direct debits, clearing cycle, overdrafts)

· Understanding a statement

· Dealing with issues (problem-solving, asking for help)
Should the service have eligibility criteria?
There are no general prison or financial services rules preventing prisoners from opening a basic or savings account. In principle, support with opening a bank account should be open to all prisoners. 

In reality, some eligibility criteria may be required. A bank may require a prison to implement eligibility criteria in order to reduce the perceived risk to the bank, or a volume cap based on their processing capacity. Banking Leads may want to undertake a needs-analysis across the prison to assess the level of demand and establish a flexible set of eligibility criteria as a way of managing work-load. If demand for the banking project is greater than the time available, a fair and transparent system for prioritisation will be required.
Banking Leads should ensure that they have a clear agreement on eligibility with their partner bank and that this is respected by both parties. Eligibility criteria, and the reasons behind them, should be clearly communicated to applicants and potential applicants. The following are examples of common criteria used in existing prison banking services. 
Sentence remaining

Common systems include: -

· First come first served 

· People with 6 months to 6 weeks remaining before release or open conditions

· People with less than 2 years before release or open conditions

If a limited number of applications can be made per month, consider that although a ‘first come, first served’ approach may seem fair, on its own it is not effective at ensuring that the greatest number of people are prepared for release. If waiting lists are full of people with a long time left to serve, many people on shorter sentences will be unable to benefit.

The upper eligibility limit can be varied according to demand, as long as it is within the bank’s rules. A lower limit of six weeks has been adopted by many prison banking projects because the account opening process can take several weeks. A six week limit should ensure that all applicants receive their card and PIN before they leave custody. 

Opening accounts for people who have little time remaining before release can in some cases be counter-productive. If cards and PINs arrive at the prison after release, there can be difficulties reuniting them with the customer, particularly if a forwarding address has not been provided. This can lead to cards being cancelled, incurring additional costs and preventing customers accessing their money. It may be better to advise some people with very short sentences remaining to open an account after release. Individuals should be provided with the necessary information on how to overcome some of the potential difficulties that they may face. Further information on opening an account in the community is available at www.unlock.org.uk/xoffenders.aspx?sid=131
Fraud & Bankruptcy

Nearly all banks reserve the right to reject applications from people who have a ‘record of fraud’ (even for basic accounts) as a result of the money laundering regulations. This does not mean anyone convicted of an offence that could be considered fraud cannot get an account. For example, banks would not usually decline an application from a person convicted of providing incorrect information when claiming benefits. Banks do not have access to criminal records on the Police National Computer. However, banks do have systems to detect applications from people who have a record of fraud against financial institutions, such as banks and insurers. Most banks also reserve the right to reject applications from people who are “undischarged bankrupts”. This is someone against whom a bankruptcy order has been made and who has not been discharged from bankruptcy (which usually happens 12 months after bankruptcy).
Make sure you discuss these issues with your partner bank and agree on who will take responsibility for identifying people who will not be accepted before starting to deliver the service. 
The Consumer Financial Education Body (CFEB) booklet “Just the facts about basic bank accounts” includes information on which banks have which exclusions and is available free from www.moneymadeclear.org.uk as a printed booklet or as a downloadable PDF
.  
Remand prisoners

There are no prison rules preventing people on remand from opening a bank account. However, in some prison projects, remand prisoners have not been eligible. This is because the banks have felt unable to assess the applicant’s status against the other eligibility criteria. For example, the bank is unable to ascertain whether any offence involving financial crime has been committed and/or the amount of sentence remaining. Banking Leads should try to establish agreements with their partner bank to ensure that as few as possible people are excluded. 
Foreign prisoners

Prisons should check nationality and immigration status with the relevant records and officials. Applications from non-UK nationals who are to be deported or who have not yet had a decision are unlikely to be accepted by a bank. Other non-UK nationals are normally eligible but should be advised that it may be in their interest to open an account after release if they intend to leave the UK.

Partners

Many people enter prison with joint accounts and there is no requirement for them to declare this. However, existing prison banking projects have only allowed applications in sole name. There is currently no NOMS policy on this issue but joint applications have not been supported due to the following concerns: -

· Implementing a number of aspects of PSO 4465, which governs financial transactions by people in prison, would be made significantly more difficult 

· There would be practical difficulties in opening accounts with one account holder in prison and the other in the community or another prison.  
· There could also be issues if two prisoners in the same prison wanted a joint account together.
· Banks have only allowed individual applications in order to reduce risk

Applicants who wish to open a joint account should be advised to add a partner to their account after release. Applicants should also be made aware of the implications of a joint account and understand that money in the account can be spent without their permission. 
Employment status

In order to avoid a ‘chicken & egg’ situation, links to employment should not be a pre-requisite to opening an account. In principle, all prisoners should be able to access an account. However, in the light of limited resources, some prisons have focused access to banking on individuals who need an account to finalise arrangements for securing employment, education or training on release.  For example, work out programmes in Cat C/D prisons may require banking to deliver this stage of a sentence. 

How can identification be provided? 

Documentation
Identification (ID) has been one of the biggest barriers to opening accounts both before and after release from prison. Banks are required to make ID checks to prevent money laundering but usually request documents which many people in prison do not have, such as a passport, driver’s licence and recent utility bills (within 3 months). If people are in possession of such ID, they may use it to open an account but should not mislead the bank into thinking they are at an address other than the prison. It is possible for the prison to verify a person’s identity and/or address based on their official records. This data is considered to be of similar quality to other government produced ID as it is based on police and court data.  

PSI 35/2009 provides detailed guidance and provides a standardised form, approved by the British Bankers Association (BBA) and NOMS in consultation with other agencies concerned with preventing money laundering, serious organised crime and terrorism. The ID form does not mean that banks have agreed to open accounts for people in prison. They are still free to refuse applications and to require different forms of ID. Any prison may use the new ID form but the PSI does not require prisons to review, replace or suspend any existing arrangements with banks that are working effectively.
Photographs

The ID form provided by PSI 35/2009 requires a photograph. Photographs may be taken from an individual’s prison file. Alternatively, at the Governor’s discretion and subject to appropriate security, a camera may be provided for use specifically for the project. 

For further advice or information on this PSI see Annex A.
What do the banks require in terms of address history?

Whichever form of ID is used, banks require three years of address history. This can be an issue for people whose have not had stable accommodation prior to prison. The bank needs to know the full address of the property, including postcode, when an individual started living there and when they stopped living there. If there is not enough space on the application form, an extra plain piece of paper can be used but Banking Leads may wish to draw up a standard form to ensure the necessary information is provided.

It is usually not necessary to list all the prisons within a single sentence. Time spent in different prisons as part of the current sentence can normally be counted as one address. Therefore, if a person has served three years or more at the point of application, they may only need to provide their current prison address. However, it may benefit their application to include any stable addresses they have previously had, as this will help the bank to verify their identity.  If a person has spent less than three years in prison, they still have to provide a total of three years of addresses. Depending on the bank, this may include their time in prison. If a person was of no fixed abode (NFA) before the current sentence, these periods can be detailed in the address history. However, periods of no fixed abode do not usually count towards the three years address history, so further history should be provided up to a total of three years [Fig 1]. 

 

Figure 1 – Example of three year address history with periods of homelessness
What procedures should the Post Room follow?

Receiving bank cards, PINs and correspondence

The Post Room is a critical part of any banking project. Clear procedures need to be established to ensure that people in prison are able to benefit from opening the account in a way that does not compromise their safety and security. 

Acceptance letters, banks cards and PINs will be sent to the customer at the prison, since this must be the address used on their application form. Banks are not able to send these items to other addresses for security reasons. Ensuring that people acquire their sort code and account number (usually on their acceptance letter), card and PIN prior to release is critical to a banking service’s contribution to resettlement. 
However, in order to prevent bank cards and PINs from being a security risk, appropriate processes must be put in place. The Banking Lead should provide the Post Room with a register of all individuals who have applied for a bank account and ensure staff are familiar with how correspondence from the bank will look. When acceptance letters, cards and PINs arrive, the Post Room should check against the register and pass them to the Banking Lead or Delivery Lead.
Bank cards may arrive by normal or registered post, depending on the bank’s processes. They should be signed (on the reverse) by the customer as soon as possible, preferably on the day they arrive, and placed into valuable property. The customer should sign a record to acknowledge that they have received the card, so that it is clear who has received their card. Access to the card is at the discretion of the Governor until release.
PINs will arrive in a sealed, secure letter via normal post. The customer must not open the security section to disclose the PIN number. The unopened PIN should be placed immediately into valuable property. The customer should sign a central record to acknowledge that they have received and stored the PIN unopened. PINs are only required for cash withdrawal and so will not be needed until release except for Release on Temporary Licence (ROTL) or open conditions. The PIN must not be left in the control of the customer. Holding cards and open PINs in the same place is a security risk. Leaving PINs unopened prevents accusations of fraud.

An alternative approach to acceptance letters, cards and PINs is for the Banking Lead to place them immediately into valuable property and to notify the customer via an internal letter of their account details. However, this approach must be explicitly agreed with the bank and the customer as it leaves the card unsigned and potentially requires the prison to open private correspondence to identify the sort code and account number. 
Release or transfer before receipt

If a person is released or transferred before their account details, cards and PINs arrive it can cause severe disruption. The problem can be minimised by ensuring all applicants have a minimum of six weeks before release at the point of application and by posting applications as soon as possible. However, as people are often moved at short notice, a process is required to ensure details are forwarded on to them.

PSO 4411 (Prisoners Communications - Correspondence) states that:

“Correspondence received for an ex-prisoner, which arrives after he/she has been released from custody, should not be opened unless it is not clear from the envelope for whom it is intended.  Any such correspondence should be subsequently forwarded to the individual concerned in a plain envelope at their private address but if this is not known and they were released under the supervision of the Probation Service, it should be forwarded to their Supervising Officer to pass on. Failing this, correspondence should be returned to the Post Office…Any letters received for a prisoner after they have been transferred to another establishment should not be opened.  The address on the front of the envelope should be amended to show the details of the new establishment and the envelope forwarded through the ordinary post.  If the letter appears to be legal or from an official body, a telephone check should be made first, in order to ensure that the prisoner has not moved on again.  If this is the case, the initial prison should then make a telephone check with this further prison to ensure that the prisoner is in fact there.”

Despite the existence of PSO 4411 it should not be assumed that this process will automatically function for the banking project. Banking Leads should engage proactively with the Post Room to ensure staff are aware of their role. If letters, cards & PINs are ‘returned to sender’ this may lead to the bank withdrawing from the agreement. 

The Banking Lead should be notified by the Post Room of any banking correspondence sent to customers who have been released or transferred. This will ensure that the Banking Lead is aware that the account has been opened successfully. Responsibility for forwarding the correspondence may be adopted by the Banking Lead for this reason.

Prison numbers 


Correspondence from a bank is “system-generated”. This means that it is addressed according to the name and address data on the bank’s computer system. Therefore correspondence does not include a customer’s prison number as standard. Post that does not include a customer’s prison number (e.g. HN5436), can face delays being delivered by the Post Room. This is because the Post Room may not be sure who the post is for. For example, the prison may be holding, or recently have held, more than one “P. Smith”.

This problem could be overcome by the Banking Lead regularly providing a register of applicants to the Post Room, so they know who has applied. Post that arrives can be cross-referenced with this list. Alternatively, the bank may agree to include the applicant’s prison number in correspondence. However, the prison number should not be added to the customer’s name (e.g. Mr P Smith HN5436) as this may cause problems after release. If the prison number is to be added, it should be added as the part of the address, as if it were a flat number. This ensures that it is not used in correspondence once the customer has updated their address.
How should declined applications be dealt with?

Not all applications for a bank account will be successful (see section on eligibility). Therefore it is helpful to provide information to applicants regarding the reasons why their application may be declined, in order to set expectations. Applicants should be aware that they will be treated in the same way as applicants in the community, and this means applications are sometimes declined. Bank account application forms do not usually include questions about criminal convictions. However, banks’ normal processes will seek to identify relevant convictions such as fraud against other financial services providers using name and address checks. If false or inaccurate information is provided and fraud is identified, details will be provided to fraud prevention and law enforcement agencies.

Unsuccessful applicants will receive a decline letter. However, these letters often do not provide details as to why the account has not been opened, which can be frustrating for the applicant. People whose applications are declined should be advised to apply for a copy of their credit report for further information. Although basic accounts do not conduct credit checks, banks can use credit files to help verify a person’s identity. Credit files can show up an inaccurate address history, undischarged bankruptcy or a record of fraud. 

If these records are accurate, the individual may have difficulty securing an account with any high street bank. Accounts are available from other providers which are open to people with poor histories although these typically cost around £15 per month to run.

If the applicant believes the records are inaccurate and wishes to apply to change them, they can use their right under the Data Protection Act to request a Statutory Credit Report (SCR) for £2. This is posted within 7 working days of receipt of the request and payment. 

There are three Credit Reference Agencies (CRAs) from which credit reports can be obtained. Each CRA can hold different data on an individual, so in order to have a complete picture, it is necessary to apply for a SCR from each one (total cost £6). 

Credit Reference Agencies

Experian: www.wiseconsumer.uk.experian.com/
Equifax:   www.econsumer.equifax.co.uk/consumer/uk/gb_consumerletter.ehtml 

Callcredit: www.callcredit.co.uk/files/creditfile-app.pdf
There are specific challenges and implications when obtaining a credit report in prison:-   

· Address history

Credit report application forms require six years of address history. 

· Prison added to personal data

Credit reports are sent to the applicant’s current address. Applying while in prison will add the prison address to the applicant’s credit file. Although this may have no negative impact in the future, many people will be concerned to avoid this situation. However, at the discretion of the CRA, the prison address could be removed after release as long as there is no negative data related to it. In order to do this, a person would have to get a copy of the SCR showing the prison address and then write to the CRA to request removal of the address.
· Identification

CRAs have to be very careful not to send a credit report to the wrong person. Usually CRAs check the current address on the application with the Electoral Roll. However, people applying from prison are likely to be asked for further proof of identity. The PSI 35/2009 ID form can only be provided to banks. However, CRAs may accept a letter from a Governor as verification of identity.  
How do we overcome any other issues?
Once properly established, banking projects should run relatively smoothly. However, a number of practical issues can occasionally occur. For example: - 

· An applicant’s name has been misspelled or entered incorrectly at the bank

· More application forms need to be requested from the bank
Having positive and regular contact with a named individual at the bank is crucial to success. Many administrative issues can be solved before they become problems if communication between the prison and the bank is good.

Contact is either via a bank’s headquarters or with the local branch, but basic accounts are often opened by a central processing team, rather than in branch. Communication with those actually responsible for opening accounts can overcome simple queries regarding applications. Internal departments within banks do not always have access to external email as standard but establishing a quick contact route can be very useful.
Can data be shared between the prison and the bank?

Effective sharing of information between project partners is essential. In line with PSI 35/2009, all bank account application documents must be handled using the PROTECT level of data security. Forms should be enclosed in an inner sealed envelope showing the protective marked PROTECT – PERSONAL and then sent in a second sealed envelope, by post or DX. The outer envelope must not show the protective marking, but should include a return address in case of failed delivery.
Internally, the Banking Lead should also hold a central database (see Applicant Record in Annex D) including data such as applicant names, dates applications were made, the status of those applications and any outstanding issues. The database will provide useful management information, allowing the prison to analyse effectiveness and efficiency. For example, it will show how many people have been helped to open an account each month or year and help to highlight any common issues. Elements of this data will be shared internally, with other prison departments such as the Post Room. Banking Leads may also wish to share some of this data with the bank, to ensure that the bank is receiving applications correctly. Similarly, the bank should be able to share some data, for example the number of accounts that are active versus those that are dormant. 
The intended use of data provided by applicants, including its sharing with the bank, must be clear to applicants from the start of the process. Before providing any data, applicants should sign a written agreement which clearly explains that the information will be used only to assist in opening a bank account and will be shared only with the relevant partners. The data may only be used for the purposes outlined in this document.

Data-sharing must be carried out in accordance data protection laws. Guidance setting out the legal framework which applies to data-sharing – in particular the use of personal data by the public sector is available at www.foi.gov.uk/sharing/toolkit/lawguide.pdf
Can accounts be used while in prison?
Where possible, operating a bank account before release should be encouraged. Using the account in prison will increase familiarity, making it more likely that people will use the account on release. Saving towards resettlement is a positive step towards overcoming the finance gap on discharge. However, operating an account in prison can be extremely difficult. For example, the established process for transferring funds from a bank account to a prison spends account requires individuals to write a cheque made payable to the Governor, which the prison then transfers to the individual’s prison account. Basic bank accounts, and many current accounts, do not provide cheques. Therefore, people in prison should be aware that monies paid into their external account may be difficult to transfer into their prison account. NOMS is currently considering the need to develop new processes in light of changes in the banking industry.
Prison rules 

The same rules apply to those who enter prison with a bank account and those who open one during their sentence. Monitoring of the account may be required in specific circumstances, such as during the investigation of a crime or breach of regulations.

PSO 4465 provides detailed guidance on “Prisoners’ Personal Financial Affairs”. When an application is received from a person in prison wishing to carry out a personal financial transaction, the transaction must be solely to maintain his or her personal affairs whilst in prison or is a transaction, which will assist him or her to resume a regular lifestyle on discharge. For example, a person is permitted to make payments to reduce an outstanding balance or other debt re-payment.
Access to bank cards must be controlled and must only be allowed through appropriate application. For example, convicted people are not permitted to: -
· conduct any transaction to run a business or any stock or share transaction, including opening a Share ISA (Cash ISA are permitted)
· enter into any loan or credit agreements (though repayments are allowed)
· make payments for games of chance or enter competitions which will enable them to profit either monetarily or by any other significant inappropriate prize

· use telephone or internet banking

For further advice on this PSO or the systems contained within it, see Annex A.
Bank rules 

Banks may open the account fully and rely on the prison’s systems to ensure only appropriate activity is carried out. However, there have been variations on what type of activity they will allow before release. In some cases, banks may require people to visit a branch after release before the account becomes functional. If the service is to be successful, the prison will have to be clear on the rules of its partner bank and communicate these clearly to applicants.
How can opening a bank account be linked with discharge?
Dormancy
A dormant account is one that has been opened but is not being used. A high dormancy rate after release is a major problem for a prison banking project. It may lead to the bank feeling unable to continue supplying accounts because they are paying to open accounts that people are not using. It also indicates the prison is wasting resources. Dormancy rates can appear higher in prison projects because people in prison have opened the account but are unable to use it fully. In addition, without guidance, many people choose not to use their bank account until they have secured employment, preferring to use a Post Office Card Account (POCA) which can only be used to receive specific government benefits. Taking these points into consideration, the percentage of people who use their account after release is still an indicator of the effectiveness of the service. Dormancy rates can be minimised by providing training on using a bank account
 and integrating bank accounts into the discharge process in the following ways.
Establish a link with Jobcentre Plus
On release from prison most people claim benefits such as Job Seekers Allowance (JSA). Jobcentre Plus Advisors in prisons can set up a ‘Freshstart’ interview which takes place in the community as soon as possible after release. Freshstart is intended to narrow the finance gap that occurs on release while waiting for the first benefit payment. Delays can occur if a claimant does not have an account to pay into.
Many people will already have a POCA which can be used to receive benefits but not for any other purpose. If Jobcentre Plus already has a record of the claimants POCA, they will pay benefits into this account, rather than the bank account unless an additional form is completed. Many people find this form difficult and time consuming to complete. They also fear that changing the account details will delay payment so they do not use their new account. Instead, people decide to wait until they have secured employment before using their new bank account. This can lead to long term dormancy and eventually closure of the account, meaning that it is not available when they do find work.

The Banking Lead should encourage and enable customers to provide their new account details to the Jobcentre Plus Advisor in the prison, so that arrangements can be made to pay benefit into the new bank account. 

Discharge grant

PSO 6400 (Section 5) states that all eligible prisoners aged 18 or over serving a custodial sentence and in custody for more than 14 days must be given a discharge grant. Certain people, such as those awaiting deportation or who are unconvicted, are not eligible. The discharge grant is £46 and is usually paid in cash. The option to pay some, or all, of this grant into a bank account should be offered. 

At the Governor’s discretion, an additional payment of up to £50 may be paid directly to a genuine accommodation provider to help the prisoner secure a release address.  The payment must not be made to the prisoner or to a friend or relative of the prisoner.  
Social Fund

Many people leaving prison will be eligible for a discretionary payment from the Social Fund, administered by Jobcentre Plus.  A Community Care Grant is a tax-free sum of money that does not have to be paid back, intended to help people set up home in the community as part of a planned programme of resettlement. It is normally paid directly into a bank account. A Crisis Loan is an interest-free loan. It is only awarded if there is no other help available. Crisis Loans are normally paid by cheque which can be cashed at a Post Office or paid into an account.

In some prisons, Social Fund applications are made by the Resettlement Team for every prisoner that leaves. However, depending on the type of prison this may not be possible and applications may be supported by different staff. The Banking Lead should identify whether there is a process for Social Fund applications and ensure there is a link to the banking project. 
Other monies

PSO 7500 (Chapter 15) sets out the processes by which prisoners’ monies are prepared for discharge.  The option to pay monies into a bank account should be offered. 

Valuable property

PSO 6400 (Section 10.6) details how valuable property is treated on release. 
Bank cards and PINs should be issued at the gate immediately prior to the prisoner leaving the establishment. If valuable property cannot be accessed before discharge, the prisoner may return to the establishment to collect it, or the cashier must make arrangements to send it to the prisoner by recorded delivery on the next working day.
What happens after release?
Updating address details

All customers should be strongly encouraged to update the bank with their resettlement address as soon as possible after release. Banking Leads may wish to set up a system to advise Offender Managers that their supervisee has opened an account and ask them to issue a reminder of the need to give the bank an updated address.  Although the ID document included in PSI 35/2009 includes the intended resettlement address and date, customers will still need to advise the bank once they have moved there. If they do not update the bank, private communications from the bank will continue to be sent to the prison. If the customer continues to use the account without their address being changed from the prison, the account many be subject to closure. The bank may be able to provide a standard form for change of address which can be provided at application or discharge. 
Support

Having a bank account can provide a person leaving prison with many advantages including opportunities for employment, a sense of financial security and of social inclusion. Former prisoners have indicated how holding their money in an account has helped them to spend their money more wisely and avoid the triggers of their offending. 

The period immediately after release can be extremely challenging as people face a range of complex issues. Customers who are new to banking may find it difficult to switch to using the account if they are used to ‘cash in hand’. It is important to minimise the proportion of former prisoners that do not go on to use their account on release. 

In order to ensure the benefits of opening an account before release are realised, the Banking Lead should ensure that all new customers understand who to contact if they have a problem.
· Banks

Banks will be able to provide the same level of support to a former prisoner as they would to any other customer. They are unlikely to provide direct contact details for a member of staff who is aware of the project for use by customers. Banks all have general customer service helplines and websites which can help with most queries on banking. However, they are not trained to deal with complex issues relating specifically to recently released prisoners. 

· Prisons

Prisons will be unable to provide long-term support for released prisoners. However, the Banking Lead should provide a way for released prisoners to contact them if necessary. For example, if the customer’s card and PIN were not in their valuable property, or had incorrect details, this would need to be reported. 
· Probation

People under probation supervision can consult their Offender Manager or other staff working in their Probation Office. Probation staff may not be able to deal directly with personal finance issues but should be able to signpost to relevant services in the local community.

· Government & Industry

Moneymadeclear, the new national money advice service, provides free and impartial guidance on a range of money issues. To speak to a Money Guide, people can telephone 0300 500 500.
 At www.moneymadeclear.org.uk, people can access step-by-step guides, interactive tools and comparison tables.

· Charities

Engagement with voluntary sector partners in the development and delivery of access to banking may also provide opportunities for post-release support. Charities such as Citizens Advice Bureaux deliver services in the community and also work in many prisons. For a list of useful services in the community see Annex C.
What equality issues need to be taken into account?
Islam and Shari’ah law

The Shari’ah prohibits payments of interest (riba) in financial dealings. It also prohibits investing in businesses that provide goods or services considered contrary to its principles (e.g. armaments, alcohol, tobacco, drugs companies). This means that traditional UK bank accounts, even basic accounts, do not comply and opening one may compromise the beliefs of some Muslims.  

Some organisations offer financial services tailored to suit Muslims. Lloyds TSB offers a current account, as does HSBC through its Amanah Finance division. However, although money is held separately, these organisations are not wholly compliant with Shari’ah.

Islamic Bank of Britain (IBB) was established in 2002 to provide Sharia’a compliant financial products and services. IBB is a member of the British Bankers Association but was not involved with the development of the ID form on PSI 35/2009.  It does not offer a basic account but does offer a current account that does not charge (or pay) interest. However, this account requires a £500 initial deposit and a salary must be paid into it.

How can the prison measure the effectiveness of the service?
Banking Leads should consider how the success of a banking service will be measured. Keeping good quality records does not have to be overly time consuming but will help ensure the service is sustainable. Having information about the performance of the service will make it easier to secure resources in the future, either from within the prison or from commissioners. Sharing information with the bank about the success of the project will also help to retain their support. Information that can be collected includes: -

· Number of people who have applied to open an account 

· Percentage of applications that are accepted

· Improvement in confidence after financial capability training

· Rate of closure/dormancy after one year (this must be discussed with the bank at the outset to establish whether accounts opened in prison can be identified)
Tools for collecting information are provided in Annex D. 
Delivering access to banking
Once all partners are committed in principle, develop a document describing how the service will function. This will build confidence and help with staff training. The following is an example operating plan which Banking Leads can edit to suit for their particular circumstances. It is provided as a guide, not a required process.
1. Preparation
1.1 Project Stakeholders

	Name

Position (e.g. Delivery Lead)

Organisation (e.g. HMP Norwich)
	Tel: 

Mob: 

Email: 

	Name

Position (e.g. Product Manager)
Organisation (e.g. Barclays)


	Tel: 

Mob: 

Email


1.2 Documents

The following project documents are referenced in this operating plan and most can be found in Annex D.  All following references to these documents are shown in italics.

· Applicant Record


Central record of all applicants
· Invitation to Attend


Letter sent to applicants by prison
· Applicant Agreement 


A data-sharing proforma
· Authorised Signatories Form

List of personnel authorised to sign ID
· Applicant Feedback Form 

Tool for measuring effectiveness 

· Application Cover Sheet

Attaches to each batch of applications
· Change of Address Form

For customer to notify bank of release

· Certificate of Attendance

Recognition of attendance at training

· Application Pack 


Documents provided by the bank
· Personal Identification Document 
ID form provided in PSI 35/2009
1.3 Application Packs (Bank)
a. The bank will initially provide each prison with [number] Application Packs.
b. The bank will facilitate ordering and distribution of additional packs as required

c. To request additional packs contact [name and contact details at bank]
1.4 Promotion & Selection (Service Provider / Prison)

a. The service will be advertised within the prison as appropriate for the regime to ensure that all prisoners are aware of its availability and their likely eligibility

b. The delivery lead will log on the Applicant Record all expressions of interest and referrals for those individuals matching the following criteria: -
1. No less than [number] weeks until expected release on licence or end of sentence

2. No more than [number] months until expected release on licence, end of sentence or transfer to open conditions. 
3. [Any additional criteria]
c. Priority will be given to [criteria for priority]
d. A maximum of [number] application may be made per month

e. Once a session has been organised, the selected applicants names will be moved to the appropriate section on the Applicant Record and shared with relevant departments and partners 

1.5 Invitation (Service Provider / Prison)
The selected applicants will be issued with an Invitation to Attend. 

1.6 Personal Identification Document (Service Provider / Prison)
a. The delivery lead will ensure all Personal Identification Documents are completed prior to the training and completion of the application form, to minimise delay once the applicant has completed their part of the process
b. The delivery lead  will liaise with the [Contact name and department] to ensure that all details match each applicant’s prison record and that a photo is available 

c. Where a photo is not available, [member of prison staff authorised by Governor]  will produce one

d. Where accommodation has not yet been secured for the applicant at the time of completing the Personal Identification Document, “TBC” (to be confirmed) should be entered on the form. The applicant will be required to update the bank with their new address as soon as possible on release. 

e. Once completed, the delivery lead will liaise with the Governor or other authorised signatory to acquire the necessary signatures to certify the document and confirm that the photograph is a true likeness of the applicant.
f. The authorised signatory should sign and date on the reverse of the photograph with the statement, ‘I certify that this is a true likeness of [Mr, Mrs, Miss, Ms or other title followed the applicants full name]
2. Application 
2.1 Financial capability training (Service Provider / Prison)
a. All applicants should attend a training seminar covering 

· Types of account

· Choosing an account

· Spending money (cash machines, Post Office, Chip & Pin)
· Receiving money (employment, benefits, paying-in)

· Bank charges (direct debits, clearing cycle, overdrafts)

· Dealing with issues (problem-solving, asking for help)

· Understanding a statement

2.2 Preparing to complete the application (Service Provider / Prison)
Once the training is completed, the delivery lead will hand out the following: -

a. Bank Account Application Pack
b. Applicant Agreement

Note: The delivery lead must not hand out the Personal Identification Document. 

2.3 Completing the documentation (Applicant)
a. The applicant will complete and sign the Applicant Agreement
b. A copy of the signed Applicant Agreement will be provided to the applicant
2.4 Completing the Bank Account Application Form (Applicant)
The delivery lead will guide applicants through the Bank Account Application with particular attention to ensuring: -

a. The form is completed in block capitals and black ink

b. All details match the Personal Identification Document (e.g. spellings of names and date of birth)

c. The prison address is used as the current address

d. The duration of current address is equal to the time served in this current sentence, irrespective of movement between prisons. Details of previous prisons during the current sentence are not required
e. Where the time served so far is less than 3 years, a total of 3 years of addresses are included on the form, using additional plain paper if necessary, including the period of time spent at each address 

f. Where the applicant is unable to recall the full address details (e.g. only half a postcode) the applicant is offered additional support. This might include using the Address and Postcode Finder functions on the Post Office website where possible. 

g. Where the applicant is genuinely unable to provide address details as they have been of no fixed abode during the past 3 years, all previous addresses are provided until at least 3 years of history is provided in total. 

h.  No attempt is made to include a second applicant on the form

i. The forms are signed and dated correctly

j. The need for new customers to advise the bank of their resettlement address as soon as possible after release is stressed heavily. 

2.5 Checking the Cash Card Application Form (Service Provider / Prison)
a. The delivery lead will collect in all the documents which have been completed by the applicants. Additional material in the Bank Account Application Pack may be kept by the applicants 

b. The delivery lead must carefully check the Bank Account Application Form to ensure all required information has been included and verify it matches with the Personal Identification Document and the Applicant Record
c. Where the Bank Account Application Form is not completed correctly the applicant must be asked to update with the missing information. 

d. The delivery lead may complete the Bank Account Application Form on behalf of the applicant where support is required to overcome literacy issues, subject to their permission. However the form must be signed by the applicant themselves
e. Under no circumstances will any money be taken as a deposit for the account. 

2.6 Sending the applications to the bank (Service Provider / Prison)
a. Each applicant’s Personal Identification Document and Applicant Agreement will be placed with their Bank Account Application Form
b. The Bank Account Application Forms will be batched together unfolded, along with a completed Application Cover Sheet (to allow the applications to be identified by the bank from other postal applications)
c. Forms will be enclosed in an inner sealed envelope showing the protective marked PROTECT – PERSONAL and then sealed in an outer envelope which does not show the protective marking, but does include a return address in case of failed delivery
d. The envelope will be sent by post (preferably registered) or DX to [address provided by bank]
e. The Applicant Record will be immediately updated and forwarded to relevant partners including the bank

3. Processing 
3.1 Incomplete Application Forms (Bank)
a. If details in applications are omitted or illegible, the bank will contact the banking lead to gain the required information or return the application if appropriate (e.g. lack of a signature)

b. Every effort will be made to rectify the situation but if release date is within [time period e.g. 3 weeks] the banking lead may advise the applicant that the account may not be opened due to time constraints. A new request to open an account will need to be made after release following normal account opening processes.

3.2 Verification of Applications (Bank / Prison)
a. The bank may verify that the applications and ID documentation are genuine by contacting the staff member detailed in the Personal Identification Document, either by phone or by the Government Secure Intranet email address provided. 

b. If documents do not match the verification provided, applications will be declined. 
3.3 Initial Check (Bank)
a. If an agreed quota has been imposed by the bank, the bank will check the prison has not exceeded the agreed quota of applications per month 

b. Each application will be checked to ensure details are eligible and sufficient acceptable documents are attached to confirm the applicant's identity.

3.4 Processing the Application. (Bank)

a. Applications should be processed within 5 working days of receipt. 

b. All correspondence, including confirmation of account opening, cash card and PIN, must be sent to the customer at their current prison address. For security reasons these items cannot be sent to alternative addresses, even where requested by the customer.

3.4 Change of Address (Bank)

a. Intended resettlement addresses and dates of release provided on the Personal Identification Document may be subject to change, prior to the release of the applicant from prison.

b. Correspondence should not be sent to the intended resettlement address until the customer has confirmed they have left the prison and are resident there

c. Correspondence may continue to go to the prison address until the customer or the prison advises the bank that the customer is no longer resident there

d. The bank will supply copies of its standard change of address form for use by customers who move prisons or are discharged
3.5 Data Protection (Bank)
a. Sort Code and Account numbers may not be shared with project partners 

4. Receipt
4.1 Letter (Bank)
a. Where the account is offered the customer will receive a system-generated letter confirming this, the letter will contain the Sort Code & Account Number 

b. Where the account is declined due to reasons outlined in the terms and conditions (for example a record of fraud) the applicant will receive a system-generated letter advising of this

4.2 Cash/Debit Card (Bank)
a. Upon receipt of the card by HMP, the card will then be taken on the same day to the customer who will sign to acknowledge receipt of the letter.

b. On the same day of receipt each customer must sign the reverse of the card and request to sign their bank card into their valuable property. Before the card is locked away the prison must ensure the customer has signed the reverse of the card.

4.3 Personal Identification Number (PIN) (Bank)
a. Customers will receive their PIN a few days after receipt of the cash card. Bank card PIN's will be dispatched in a sealed / secure letter.

b. Once received the customer must not open the security section to disclose the PIN number, the customer must request the PIN is signed into their valuable property. It should also be recorded the PIN has been signed-in unopened. 

c. Where the applicant loses their PIN number they will need to reorder a new PIN upon release

4.4 Post Process (Prison)
a. The below flow shows how post is received within prisons
	
	Mail received at HMP

	Delivered to Post Room and sorted

	Delivered by either method

	

	If addressed “prisoner name” or “prisoner name c/o Governor” given direct to prisoner
	If prisoner is considered a “RISK”

Mail opened by staff and checked before being passed to prisoner
	If addressed to Governor only then passed to Governor as official mail




b. Banking Project Post Procedure

i. Mail received at HMP

ii. Signed for at Gate House

iii. Delivered to Post Room and checked against project register

iv. Bank cards / PINs collected and delivered to Banking Lead
v. Customer signs the back of the card and the register to confirm receipt

vi. The card is placed immediately in secure personal property

5. Release
5.1 Use of Account Before Release (Prison /Bank)
a. Credits can be made to the account by the customer or the prison. This may be either via cheque, via the sort code and account number through the banking system (e.g. BACS) or cash deposits. Credits to the account must be in support of the customer’s reintegration. For example, a charitable or educational grant would be acceptable. Large amounts of money will be identified and the source may be queried. Funds entering the account will be monitored by the bank for any unusual or large deposits prior to release.

b. Access to the card and PIN are at the discretion of the Governor. The card and PIN must remain in the customer’s locked personal belongings unless authorised by the prison for use during release on temporary license (e.g. town visits, work out programmes). It must be clearly explained to applicants that as the account does not include a chequebook, transfers into the customers prison account may not be possible. 
5.2 Discharge Grant (Prison)
a. In order for the discharge grant to be credited to the account the customer must forward the Sort Code and Account Number (contained in offer letter) to the Prison Governor or appointed person within the prison

b. The prison will allocate the money accordingly, offering the option of a proportion of the discharge grant being given in cash. The balance of the customer’s discharge grant will be credited to the account (pre release) using BACS along with any other money held or earned during the sentence

5.3 Day of Release. (Prison)
a. If the customer is going directly to a known stable address, they should complete a change of address form which can be sent to the bank by the prison
b. The customer will sign for the cash card and PIN along with other valuable property which has been stored by the prison

6. Post Release

6.1 Account Servicing (Customer /Bank /Prison)
a. Once released all bank account servicing will be as set out in the bank’s most recent Terms and Conditions / Account Features documentation, which are available from branches

b. Where the customer fails to operate their account in accordance with the Terms and Conditions the account may be subject to closure. In particular, the customer must keep the bank informed of their current address, otherwise their account may be suspended and/or closed.
c. Any documentation received into the prison after the individual has been released should be dealt with in line the ordinary processes set out in PSO 4411 on Prisoner Communications – Correspondence: -
i. If a forwarding address is known, the correspondence should be forwarded (including where the individual has transferred prisons) 

ii. If a forwarding address is not known, but the individual was released under supervision of the National Probation Service, it should be forwarded to their Supervising Officer to pass on

iii. Failing this, correspondence should be returned to sender

6.2 Management Information. (Bank /Prison)
a. Each month partners will collate and share information regarding the performance of the service including: -

i. Applicant feedback on the quality of the training and account opening process

ii. Volume of applicants receiving training / applying / having accounts opened

iii. Dormancy and closure rates 
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Annex A – RELEVANT PSO/PSI contacts
 

PSO 4000 – Incentives & Earned Privileges

PSO 4460 – Prisoner’s Pay
PSO 4465 – Prisoners Personal Financial Affairs
 

Nina Revell, Offender Safety, Rights and Responsibilities Group nina.revell@noms.gsi.gov.uk
Paul Norman, Offender Safety, Rights and Responsibilities Group 

paul.norman2@noms.gsi.gov.uk
 

PSO 4411 – Prisoner Communications
 

Patrick Hunter, Offender Safety, Rights and Responsibilities Group 
patrick.hunter@noms.gsi.gov.uk
PSO 2300 – Resettlement
PSI 35/2009 – ID for Bank Account Applications (Prisons)
 

Ian Galbraith, Rehabilitation Services Group 
ian.galbraith@justice.gov.uk
PSO 7500 - Finance
 

Richard Wilson, Financial Control & Accountancy Group 

richard.wilson@noms.gsi.gov.uk
Paul Heighes, Financial Control & Accountancy Group 

paul.heighes@moms.gsi.gov.uk
Annex B - Customer Service CONTACTS
This annex contains contact information for banks. It should be used where individuals have an issue with an existing bank account. The contacts provided here are not for opening new accounts. 
Barclays

Customer Relations, 1 Churchill Place, London, E14 5HP

Barclays Information Line: 0800 400 100
The Co-operative Bank plc

Customer Services, PO Box 200, Delf House, Southway, Skelmersdale, WN8 6GH

Customer Services: 0800 0850950

HSBC Bank plc

Customer Relations Department, Floor 31, 8 Canada Square, London E14 5HQ

Switchboard: 0800 520420

Lloyds Banking Group 

Bank of Scotland accounts

PO Box 23581, Edinburgh, EH1 1WH 

Banking Call Centre: 08457 21 31 41

Halifax accounts

PO Box 548, Leeds, LS1 1WU

Bank Accounts: 08457 20 30 40

Lloyds TSB accounts

Customer Services, Lloyds TSB Bank plc, BX1 1LT 
PhoneBank: 0845 3 000 000

Royal Bank of Scotland

NatWest accounts

Customer Relations, Freepost NAT12685, Borehamwood, WD6 1BR

Customer Relations Unit: 0800 917 0527 
RBS accounts

280 Bishopsgate, London, EC2M 4RB

Customer Relations: 0800 0155035

Santander

Abbey accounts
Customer Services, PO Box 1109, Bradford, BD1 5XS
Customer Services: 0845 724 724
Alliance & Leicester accounts


Customer Service Centre, Carlton Park, Narborough, Leicester, LE19 0AL. 

Customer Services: 0844 800 9000
National Australia Bank
Clydesdale Bank accounts
Customer Engagement Manager, Head Office Complex, 4th Floor, 51 West George Street, Glasgow, G1 2HL

Customer Engagement Manager: 0845 602 5410 

Yorkshire Bank accounts
Registered Office: 30 St Vincent Place, Glasgow, G1 2HL

Customer Services: 0800 202122

Northern Bank Limited

Donegall Square West, Belfast BT1 6JS

Switchboard: 028 9004 5000

Bank of Ireland

1 Donegall Square South, Belfast, BT1 5LR

Telephone: 0845 7 365 333 (from Great Britain)
First Trust Bank 

Headquarters, 4 Queens Square, Belfast, BT1 3DJ
Customer Service Centre - Account Queries: 0845 6005 925

Ulster Bank 

11-16 Donegall Square East, Belfast BT1 5UB

Account Queries: 08457 4 24 365
Nationwide

Head Office, Nationwide House, Pipers Way, Swindon SN38 1NW

Call Centre: 0800 302010
The Financial Ombudsman Service

The independent service for settling disputes between businesses providing financial services and their customers.

South Quay Plaza, 183 Marsh Wall, LONDON, E14 9SR

Telephone: 0845 080 1800

Email: complaint.info@financial-ombudsman.org.uk 
Website: www.financial-ombudsman.org.uk 

Annex C: Sources of INFORMATION & support ON money issues

This annex contains contact information for sources of further help with money. You can use these contacts to keep your training and information up to date on the latest information. The services listed below are not specifically aimed at prisoners. 
Websites

Moneymadeclear: www.moneymadeclear.org.uk
The Moneymadeclear service gives you impartial information and guidance about your money to help you work out what’s right for you. They don’t recommend specific products or providers. 

T: 0300 500 5000

Now Let’s Talk Money: www.nowletstalkmoney.com


A network of intermediaries set up to help tackle financial inclusion. The website for intermediaries contains case studies and useful tools.

Adviceguide: www.adviceguide.org.uk
The main public information website of Citizens Advice, providing people with round-the-clock access to CAB information on their rights - including benefits, housing and employment, and on debt, consumer and legal issues.

Unbiased.co.uk www.unbiased.co.uk 

A portal for finding local, independent professional advice on financial, mortgage, legal and accounting matters.

IFA Promotion Ltd, 2nd Floor, 117 Farringdon Road, London, EC1R 3BX

E: contact@ifap.org.uk   

Moneyfacts: www.moneyfacts.co.uk
An independent financial information provider helping customers get the best deal on personal finance. 

MoneySaving Expert www.moneysavingexpert.com
A website dedicated to saving money based on journalistic research, online tools and a large web community. 

Uswitch: www.uswitch.com
A free, impartial online and telephone comparison and switching service that helps you to compare prices on a range of products and services

Debt

Consumer Credit Counselling Service (CCCS):  www.cccs.co.uk
Wade House, Merrion Centre, Leeds, LS2 8NG

T: 0800 138 1111

CCCS Debt Remedy is free and confidential, online debt counselling when you need it.

Community Legal Advice: www.communitylegaladvice.org.uk
T: 0845 345 4 345

Community Legal Advice is a free and confidential advice service paid for by legal aid.
Citizens Advice: www.citizensadvice.org.uk
T: 020 7833 2181 (Call to find out your nearest advice centre.)

Citizens Advice help people resolve their legal, money and other problems by providing free, independent and confidential advice, and by influencing policymakers. They have local advice centres and an online Adviceguide. 

Money Advice Scotland: www.moneyadvicescotland.org.uk
Suite 306 Pentagon Centre, 36 Washington Street, Glasgow G3 8AZ

T: 0141 572 0237       

Money Advice Scotland (MAS) was set up in 1989 courtesy of a grant from the Scottish Consumer Council as the umbrella organisation to represent individuals and agencies involved in all areas of money advice and debt advice.

Business Debtline: www.bdl.org.uk
T: 0800 197 6026

Business Debtline does not offer advice by letter or email.

Debt Advice Foundation: www.debtadvicefoundation.org
1 Anchor Court, Commercial Road, Darwen, BB3 0DB

T: 0800 043 40 50

E: david.rodger@debtadvicefoundation.org
They are a registered UK debt advice charity offering free, confidential support and advice to anyone worried about debt.

National Debtline: www.nationaldebtline.co.uk
Tricorn House, 51-53 Hagley Road, Edgbaston, Birmingham, B16 8TP

T: 0808 808 4000

National Debtline is a national telephone helpline for people with debt problems in England, Wales and Scotland. Their service is free, confidential and independent.

The Insolvency Service: www.insolvency.gov.uk
21 Bloomsbury Street, London, WC1B 3QW
T: 0845 602 9848 (Insolvency enquiries)

T: 0845 145 0004 (Redundancy enquiries)

The Insolvency Service administers and investigates the affairs of bankrupts, of companies and partnerships wound up by the court, and establish why they became insolvent. We also deal with bankruptcy restriction orders and undertakings. For further information on what other ares we  can offer help and support on please call.

HS4B - Help and support for Bankrupt people

2 Gordon Row , Weymouth, Dorset, DT4 8LL

T: 0705 300 500

This charity was set up because of first-hand experience of how much a stress a bankrupt person goes through and the difficulties they face. The faster a bankrupt person gets back on their feet the faster they can contribute to the taxes and purse strings of the people, community and government.

Credit Reference Agencies

Experian Ltd

Consumer Help Service, PO Box 8000, Nottingham, NG80 7WF

T: 0844 481 8000 (Credit Reports) or 0115 941 0888 (Other Enquiries) 
W: www.experian.co.uk 

Equifax Plc

Credit File Advice Centre PO Box 1140 Bradford BD1 5US

T: 0870 010 0583

W: www.equifax.co.uk 

Callcredit plc

Consumer Services Team, P O Box 491, Leeds, LS1 1WZ
T: 0870 060 1414 / 0113 244 1555
W: www.callcredit.plc.uk 

Annex D - EXAMPLE BANKING SERVICE TEMPLATES

This annex contains template documents which you may find helpful in delivering a banking project within a prison. They are not mandatory. You are free to edit the documents if required, in order to meet the needs of your service. 
Contents

· Applicant Record
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· Invitation to Attend







   55
· Application and Data Sharing Agreement 
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· Authorised Signatory Form
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· Applicant Feedback Form 
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Applicant Record 

	SURNAME
	FIRST NAME
	PRISON NUMBER
	LOCATION
	DATE REGISTERED INTEREST
	EARLY RELEASE DATE
	RELEASE DATE
	POSSIBLE COURSE DATE
	DATE COMMENCED PROJECT

	SMITH
	CHRIS
	PZ7925
	G1 04
	07/04/10
	02/06/10
	09/10/10
	09/05/10
	09/05/10

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Invitation 

An opportunity to learn more about banking and open an account

Dear 





,

I am writing to let you know that ………….. Bank has set up a new scheme to assist your preparations for release by offering the opportunity to apply for your own basic bank account.  

Opening a bank account before you leave prison can help with: 
· Securing employment

· Receiving benefits

· Paying your bills 

· Building a credit history

As part of the scheme you will benefit from a practical information seminar about getting the most of having a bank account, as well as the opportunity to apply for an account. 

Accounts that are opened as part of the scheme will allow you to save into your own private account before you are released and you’ll be able to get full use of your account from the day you leave. 

To take part in the scheme or for more information contact: 
……………………………………………………………………………………………………….

Application and 
Data Sharing Agreement

· I confirm that I have attended a financial training day.

· I agree that The Prison or The Prison Governor will hold my Bank Card and PIN on my behalf until release.

· I agree to notify The Bank of any change of resettlement address as soon as possible. I understand that if I do not provide this information, then I am breaking the terms of my agreement with The Bank and my account could be closed.

· I agree to my relevant personal information being shared between The Bank and The Prison for the specific purposes of this project only.

· I understand that the running of the account is wholly my responsibility and agree to abide by the accompanying terms and conditions of the account.

· I understand that my application for the Bank Account could be declined as per the standard conditions set out on the application form and terms and conditions.

· I understand my application may be returned un-actioned where details are missing from the application form or details are not legible

Name: …………………………………………………………………………………
Signed: ………………………………………………………………………………..
Date: …………………………………………………………………………………..

Authorised Signatory Form
The following members of staff have the authority to sign and endorse the correct identity of prisoners applying for a bank account.

Name



Signature




Position

Governor

…………..…………………………………………………………………………………………..

Deputy Governor

…………..…………………………………………………………………………………………..

Head of Safer Custody

…………..…………………………………………………………………………………………..

Head of Reducing Re-offending

…………..…………………………………………………………………………………………..

Head of Security

…………..…………………………………………………………………………………………..

Head of Healthy Living

…………..…………………………………………………………………………………………..

Head of Learning & Skills

…………..…………………………………………………………………………………………..

Signed………………………………..Governor, HMP ………………….

What do you think?


Application Cover Sheet

Establishment Name.………………………………………………

Number of Applications………………………………………...……

Date………………………………
The prison should complete the section below. Should the applications need to be returned due to missing information, they will be posted back to the address given.

Name………………………………………………………………..

Address………………………………………………………………………………………………………………………………………………………..………………………………………………………………………………...………………………………………………………………………………...………………………………………………………………………………...………………………………………………………………………………...……………………………………………………………………………...… 
Change of Address
Reference:
Account Number …………………………..
Sort Code …..……………………………….
[Enter Date]

To Whom It May Concern,

I set up the above account with you whilst in custody at HMP …………………..  I have now been released and am living at:

………………………………………………………………………

………………………………………………………………………

………………………………………………………………………

………………………………………………………………………

………………………………………………………………………

………………………………………………………………………

Therefore I would like any future correspondence sent to the above address.

Many thanks

[Name]


 References

Supporter





www.unlock.org.uk
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What was good about this service?







































































Is there anything else you would like to say?







































































Is there a way in which this service could be improved?







































































Feedback form for banking service








Delete & Replace with HMPS and/or Provider Logo





Signed:_____________





for successful completion of 


[Enter Name of banking information course]











Certificate of Attendance





Awarded to _____________ by





Supporter








� Whatever tariff you’re on, the cost of an 0300 number is the same as calling a normal phone number. If your calls are free (e.g. inclusive call package) then it’s free, even from mobiles.





� Buck, A., Tam, T., & Fisher, C. (2007) Putting Money Advice Where the Need is, Legal Services Commission.


� Jones, P.A. (2008) Banking on a Fresh Start. Research Unit for Financial Inclusion, Liverpool John Moores University.


� Bath, C. & Edgar, K. (2010) Time is Money: financial responsibility after prison, Prison Reform Trust & UNLOCK. 


� Jenkins, R. et. al. (2008) Debt, income and mental disorder in the general population. Psychological Medicine, 38, 10: 1458-1493.


� A list of LSC/NOMS-funded prison-based face to face debt advice contracts is available from the UNLOCK website at �HYPERLINK "http://www.unlock.org.uk/xoffenders.aspx?sid=146"�http://www.unlock.org.uk/xoffenders.aspx?sid=146� 


� �HYPERLINK "http://www.moneymadeclear.org.uk/pdfs/bank_accounts.pdf"�http://www.moneymadeclear.org.uk/pdfs/bank_accounts.pdf� 


� �HYPERLINK "http://www.unlock.org.uk/staticpage.aspx?pid=10"�http://www.unlock.org.uk//staticpage.aspx?pid=10�
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